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GP Ward member meeting: On 13-oct-16 conducted and facilitated the ward member’s meeting on

planning of the budget, identification and prioritization of works to be taken up by
Gramapanchayath. The sarpunch, ward members, village secretary and APMAS representatives
attended the meeting. Following are the resolutions taken by the members:

1. Cleaning of drainage regularly by sanitation staff and proper supervision.
2. Putting on/off buttons to street lights to minimize the GP electricity bills.
3. Construction of 8 CC roads with in the layout of village.

4. Construction of 6 side drains in identified places.

5. Giving Demand notice to APL on Tax payments (2015-16).

6. Tightening the electric wires upon houses by laying new polls.

7. Hike in GP staff salaries.

8. Payments to IHHL sanctioned bills.

9. Request APL to construct village welcome board and Bus shelter at Road.

10. Exposure for ward members to Ibrahimpur village.

Grama Sabha : Facilitated Gramasabha on APL -APMAS model village works done up till now. The
major issues raised by community regarding bad maintenance of sanitation and the functioning of
GP Secretary.




We have identified the places for the wall paintings on moral quotes in the village with the help of
the GP. In this Gramasabha, about 45 villagers, sarpanch, 4-ward members, village secretary, ANM,
Anganwadi Worker and APMAS staff participated. A lot of questions were raised on GP income and
expenditures for the year, which shows the participation and awareness of the people about their
money. Some farmers did some disturbance on the issue that the water polluted by APL has come in
to their fields and did heavy damage to their crops.

1.1 VDC member meeting: On 21-oct-16, a VDC meeting was organised at grampanchayath
premises. In this meeting, P.Srinivas -President taken a lead role to facilitate the agenda of the
meeting and from MAS-HO, Project Manager — Mr. B.Venkateshulu also joined the meeting to
review and supervise the meeting agendas. Total 14 VDC members attended the meeting. The
following were the points of agendas discussed and resolutions taken by the VDC after the meeting:

> Review of the last meeting resolutions- Discussion on pending issues like place for the health
center and anganwadi centre.

Exposure visit for the VDC members to Ibrahimpur- On date 21 -Oct-16.
Exposure visit of the Gaudium school children to primary school- Borpatla fixed for 19" -Oct-16.
Orientation program to Lactating and Pregnant women on health and nutrition-On 26" -Oct-16.
Utilization of dust carry rickshaws through Grampanchayath- requested.

Taking of VDC resolution in CSR works in the village.
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Requesting APL to take up another developmental activity requested by VDC in the place of
construction of the additional class rooms at the high school.VDC decided to request local MLA
for the funds to construct additional class rooms.

Y

Construction of IHHL through the VDC identified person or agency.

» Collection of Adhaar cards of the immigrants came from outside and staying in village.

» Requested APL to take up the following developmental activities.

-Sanction and fitting of the LED bulbs to street lights to reduce the electricity charges of village-
Approximate number -150

-1000mm CC lining work for distribution channel of irrigation tank in the village




- Construction of Bus stand and ‘welcome’ common at the entrance of the village
- CCroads in the village

> ldentification of place for PHC- Demolition of old grampanchayath building and construction of
PHC.

Exposure visit of VDC to Ibrahimpoor:

Introduction

On 21.10.16, we have organized an exposure visit to Ibrahimpur model village,Siddipet (M & Dist)
with 27 participants including the Sarpanch and ward members along with MAS staff(B.Venkateshulu
-Manager,B.Venkatswamy-PO) and GP staff. Reached Ibrahimpur at 10:30am and interacted with
Mr.Yeallareddy and team to know about the village and developmental activities.

Village profile

Ibrahimpur is located 15 KMs distance from the Siddipet-Dist towards the mustabad road.Village is
having 267 households with 1120 population and the main source of livelihood is agriculture.This
village is adopted by Irrigation minister Mr.Harish Rao and and the village transformed itself as a
model with the cooperation of village sarpanch-Lakshmi and youth members. The villagers have dug
sink ponds, grown trees and built toilets in the process of making their village clean and green.

In the village, every house has a water conservation pit. Mr. K.Yellareddy, the son of Sarpanch
K.Laxmi yadamma played a significant role in transforming the village into a model.This small village
however should be an inspiration for other villages to strive towards development. It’s cleanliness
maintenance made the village an ideal to the other villages in Telangana state. You won’t find any
garbage strewn around anywhere. One cannot even find plastic covers and pet bottles and have
clean lanes all over the village and everyone in the village is following good sanitation practices
realising their responsibilities towards the village. This cleanliness maintenance resulted in good
health status of all in the village. The village has not reported any viral fever cases for the past
several months. The sanitation drive is now become the regular practice for everyone.

Activities VDC members got exposure in the village:

1. Model Government school- Beatification with plants, separate toilets for girls &boys, wall
writings, hygienic practices-hand wash, Digital class room, 100% enrolment of village children.

2. Hygienic conditions around bore wells

3. Good drainage maintenance practices

4. Avenue plantation to all roads in the village along with the safe tree guards-Village beatification
5. 5-10 Plants in every house.

6. Mini park in the village

7. Safe drinking to every HHs through RO water plant
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Tap connections to every house hold with meter

Drainage water conservation pits

. Toilets for every house hold

. Installation of Solar street lights

. Solar system establishment in 25 households-Home purpose

. Dump yard outside the village-segregation of wet and dry dust with recycling practices.
. Clean and green CC roads.

. LED bulbs in every house hold

. Farm pounds in every farmer agriculture fields under NREGS

. Solar pump sets with subsidy component.

Learning of exposure

1 Providing enough water for the domestic needs of village-house holds
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Villagers have to take the ownership of developmental activities.

. Underground drainage will not solve the problem of sanitation.

. Unity of Villagers beyond political parties.

. Youth involvement in development.

. Tapping of all government schemes to meet needs of village.

. External linkages for resources mobilization- MLA/MP funds, CSR funds and corporate.

. Holding of baseline data for the coverage of all vulnerable sections in the village.

Behavioural change in maintaining clean and green environment at community level.
Supply of live stock for additional income generation.

. Dedication of village leaders and youth towards development.

. Commitment of local leaders and MLA

. Good leadership with right approach.

her Initiatives

Focus on Child labour-100% enrolment in school




2. 100 % Literacy under Sakshara Bharat

3. Gas connection to every house hold-100%

4. Insurance enrolment
5. Tap connections-100%

6. Usage of RO water-100%

7. 2 lakhs plantation under NREGS

8. No plastic usage.

9. Model GP building under construction

10. Market procurement go-dawn under construction

List of participants

sno |Member name s/o,w/o Designation

1 Veena Reddy Vijayabaskerreddy [Sarpanch

2 Kasala Vital Balaiah Upasarpanch

3 Potlachervu Srinivas Sathaiah President

4 Talari Narsamma Satyanarayana \oice president
5 Potlachervu mallesham |Sriramulu Secretary

6 Kondla shankaraiah Pochaiah Tresurer

7 chakali veersham Narayana Joint secretary
8 M.satyanarayana ward member
9 A.Chary Narayana GP carobar

10 |Padma balaji ward member
11 |Erukali anjaneyulu Pochaiah ward member
12 [Bijja Mallesham Chatari Community leader
13 |Gunukuntla pentamma ward member
14  [Talari sudarshanam Ramaiah member

15 (Talari Narsimhulu Balaraju member




16 |Narati Narsimhareddy Ramreddy member

17 |Chilvari kamalakar Ramesh member

18 |Munugala krishna Ramaiah member

19 |Potlachervu kistaiah Ramaiah member

20 |[Talari satyanarayana Narsimhulu member

21 [Nimmagari manik reddy |Narayan reddy member

22 |Masala krishna narsimhulu member

23 |N.Vijaya basker reddy Dasarath reddy member

24  |Chinta Krishna Mallesh member

25 |Ramdas Youth members
26 |M.Mallesham Laxmaiah member

27 |N.Raju Narsimhulu Youth members
28 |B.Venkatswamy lingaiah MAS staff

29 |B.Venkateshulu MAS staff




Establishment of MAS office -CMRC- Borpatla

By coordinating with the agencies at Sangareddy and HO-MAS, finalized the rates and purchased the
following items for the office purpose from Thirupati home needs-Sangareddy.

» Computer table with revolving chair
» 10 sitting chairs (Neel Kamal).

Farmers information magazine: Enrolled with Annadata -farmers information magazine to educate

the farmers on innovative agricultural practices by paying annual membership fee.

RO plant income and expenditure: By discussing with GP staff and plant operator, the ATW cards
were verified and income and expenditure statement of plant from May-16 to Sep-16 was prepared.

The details of the plant are as follows:

RO plant Income & Expenditure (From 15-May-2016 to 30- Sep-2016)

Expenditure Income
sno ' . sno . Amount
Particulars Amount in Rs Particulars .
in Rs
1 |Plant operator salary 1 |Water access cards-selling
60 cards @ 150/- sold out in
9000
may-16
Aug-2016 Plant operator
1000
salary
Sep-2016 Plant operator 95 cards @ 100/- sold out in
1000 9500
salary July-16
85 cards @ 100/- sold out in
8500
Aug-2016
2 [Recharge of cards




2  |Cleaning material 275 Recharge of cards @ 100
July-2800/-,Aug-900/-,Sept-
bucket,mug,wiper stick Uuly / & /-/Sep 8300
4600/-)
sub total 2275
Surplus 33025 Sub Total 35300
Grand Total 35300 Grand Total 35300

Operational Maintenance: By discussing with RO plant operator, purchased the cleaning material
like Bucket, mug and sweeping wiper and paid salaries to the operator.

Health Vaccination camp: On 5™ -Oct-16, a health camp was conducted by the Health department
staff. The orientation to pregnant and lactating women on health precautions was given. In total 23

pregnancy women and 22 lactating women attended the orientation. The ANMs -Smt.Balamani and
Smt.Umarani and Asha workers were present in the program. After the program, we have finalized
the date for orientation program to pregnancy and lactating women l.e.26.10.16.

Orientation program to pregnant and lactating women: On 26™-Oct-16, by coordinating with

Azimpremiji foundation staff who is working on Anganwadi education and ANMs/Asha workers of
the village, we have conducted a health orientation camp for 20 lactating and pregnant women in
the village. In this orientation program, local sarpanch and VDC president came as special guests and
ANMs, Azim premiji staff and MAS staff, Mr.Venkatswamy and Miss.Sujata acted as facilitators and
resource persons for the orientation program. We have tried to cover the following topics through
this program:




1. Arogya laxmi scheme- Anganwadi services

2. ANM services in the village- Enrolment of the women and providing health cards

3. Importance of the institutional delivery-High risk pregnancy cases.

4. Regular health checkups-weight, BP, TTs, Iron tablets etc.

5. Intake of healthy food- Fruits,pulses,Meat,fish

6. Enrolment of the children (1-5 years age) in the Anganwadi centres for pre primary education.

7. Check up of children under Rastriya Bala Swasta Karyakram (RBSK) under National Rural Health
Scheme.

Genaral health check up to Primary and high school children under RBSK, NRHM

Under the National Rural Health Scheme, a health check-up was conducted for all the children of
Borapatla High School and Primary School. The doctor conducted the general health check up on 19"
Oct-16 on thirty common disease and prescribed tablets, treatments and recommendation for the
Mandal hospital to the children as per their health status. MAS has collected the list of the students
who are in serious condition and has a recommendation to see and get admitted in the Mandal
hospital to follow up the status with their parents.

According to the resolution of grampanchayath, sanitation staff cleaned the drainage and removed
the bushes around the drains to maintain clean environment and cleared the bushes with tractor —
blade in some parts of the village.

The primary school ground was cleared with the blade tractor to make the ground beautiful. In the
high school, with the motivation of SMC- Chairman, Smt Padma, we sprinkled the round off-
chemical to destroy the bushes.

Gaudium School twining program:

On 19-Oct-16, we have organized the visit of the students and teachers from the Gaudium school to
the Primary school- Borpatla under our School Twining Program. In this exposure visit, 25 childrenn
along with 3 teachers came from the Gaudium School -Kovur- Hyderabad. Borpatla local sarpanch

Smt.Veena Vijaya Basker Reddy and VDC members came as special guests for this twining program.




Timings of events

» teachers and students interaction -  10:30 am to 11:00am

»  Children peer learning/cross learning - 11:00 am to 11:45 am
> Cultural activities-songs,sports activities-11:45 am to 12;30 pm
> Departure to Hyderabad - 12:30 on wards

Gaudium school children and teachers did transact walk around the school to know about the
infrastructure ,learning material available in the school. Miss.Pooja coordinated the twining program
from Gaudium school and Miss Teena along with two other teaches participated in the event. From
the Primary School, HM- Smt Amruta ,Mr.Diwakar, Smt Laxmi, Mr.Pochaiah facilitated the children’s
interactions. From MAS Miss.Sujata, Project officer and Venkatswamy coordinated the program and
explained about the need of twining program.

MAS is working on the proposal to carry out the other activities through School Twinning Program in
a systematic way and have a long term collaboration with the Gaudium school to make this plan
sustainable.

Orientation class to Anganwadi teachers:

With the tie-up of Azimpremji foundation,conducted demo class to anganwadi teachers in
Anganwadi centers of Borpatla. In this demo class, Azimpremji Foundation staff Mr. Koteswar Rao
and Mr.Bharath facilitated the class. Azimpremji foundation have taken Borpatla two anganwadi
centers as pilot of their project based at sangareddy cluster.The staff will visit the centers weekly
twice and support the teachers in pre primary education of the children.

Primary School Compound wall construction: Primary school’s compound wall gap filling with
cement bricks work is completed. Also, the 1*' coat of the cement on the compound wall from both

the sides is finished. The following works are under progress.

> Two class rooms flooring completed with Tandur stone and remaining need to do.

> Anganwadi centre flooring with stones.
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From APL-Unit-1 civil head came and checked the quality of work and given particular suggestions to

contractor on using the sand and stones lying. Mr.Kumarswamy Civil engineer visited the school and

given some inputs on quality of work and suggested to do water curing regularly.

Plantation: In order to protect the Plants from damage which were planted under NREGS, we have

conducted one survey on the survival of the plants at school, avenue plantation and farmers fields.

The detailed report is as follows:

sno Place Planted survived |Remarks
1 High school 1000 870 Due to no rains at the time of plantation
No protection from goats,live stock
2 f:a:jama ift 400 350 Due to no rains and did fensing to plants
3 Primary school [250 210 No protection from live stock
No protection wall
4 Farmers 3200 3080 water curing problem
5 Mallanna 100 88 water curing problem
temple
6 Pathikunta 300 270 water curing problem
7 Karnala kunta 250 230 water curing problem
Total 5500 5098

Wall writings locations : Through the discussion in Gramasabhas and VDC members identified the

following locations for moral wall writings.

Wall writing locations

sno Land mark Location
1 Sara Hema lata (Pochamma temple) house|wall
2 Manne Krishna house wall
3 Gramapanchayathoffice wall
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4 Potlachervu Srinivas House wall

5 Tammali Veeresham house wall

6 Kasala Vital (sister house) compound wall
7 Sarpunch House Wall

8 Potlachervu Kistaiah house wall

9 Kanjerla pochaiah house compound wall
10 Kanjerla kistaiah house compound wall
11 Gollupalli balaiah house wall

12 Bhyagari gouramma house compound wall
13 Dappu Hanumaiah house wall

14 tarkhanpet narsimhulu house wall

15 Thudum Bhikshapati house wall

16 Bombai Eswaramma house wall

17 Bijja Mallesham house Compund wall
18 Chilwari Ramesh compound wall
19 RO plant wall

20 N. Vishnuvardhan reddy compound wall

Regarding protection of the Plants from live stock, Under NREGS facilitated to construct tree guards
and taken sanctions.

District Administration: Consulted Collector’s office to get an appointment with the Collector for

the review of programs and support from district administration but the Collector couldn’t find
time due to the formation of the new districts works.

Azimpremiji foundation: Taken tie up with Azimpremji foundation to support the Borpatla’s two

anganwadi centers for two years. Under this MoU they support in establishing systems in pre
primary education.
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Reports & action plans: Prepared reports of project and submitted to HO and did coordination with
HO staff.

Field visit of HO staff: Mr.Venkatesulu visited Borpatla regarding the facilitation of VDC meeting
and VDC exposure visit to Ibrahimpur.

13




